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As I approach the final stretch of the Pepperdine MSOD program and pause briefly to 

take stock of my progression, I am awestruck and humbled by the transformation that has 

occurred within me over this two-year journey. No amount of preparation could accurately 

predict the result and extent of the change. My principal focus has been to observe, witness, 

understand, and accept the deep intrapsychic and interpersonal aspects of “self as instrument’ 

and to feel comfortable and confident in myself to be of higher service to others. Intellectually, 

I learned many new concepts and theories, tools and techniques, professional insights which, to 

be sure, will further my professional OD practice. However, the most productive learning 

experiences and a most significant source of change has been in the personal work I have 

undertaken to learn more about what lies “underneath the water line” which shapes my 

behaviors and attitudes, which have not always been resourceful in my interactions with others.  

Based on insights I gained coming out of our second intensive in Pájaro, I set the 

intention to become more aware of my implicit biases regarding age, gender, and race. Since that 

time, I have actively explored these biases and have learned many things. For example, I learned 

something new about myself that formed my beliefs on my understanding of optimal 

leadership—i.e., the desired behaviors, verbal tone, and hand-facial gestures that express 

confident, strong leadership. I was surprised to learn how much these biases shaped what I 

believed to be the opposite of optimal leadership—i.e., the soft-spoken, nurturing, quieter 

approach toward inclusivity. I've since become more aware of a much broader array of 

leadership and communication styles that align authentically to others. And, through that 

awareness, I’ve learned what kind of leadership style reflects my own truth and authenticity. My 

lesson was to let go of having to maintain a rigid or affected persona. Through that awareness, I 

can recognize different leadership qualities in others and "see" individuals standing in the power 
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of their own authentic selves, and through their personal strength, have the ability to influence 

and make an impact in a team meeting, a large room of people, a crowd, or a community. For 

example, I attended a women's leadership luncheon. There were 120 women and only five men. 

It was fascinating for me to observe how strong, powerful women interact and communicate with 

each other. It also helped me to become more empathetic to feel what it's like to be in the 

minority and where the power status was not granted or privileged because I'm an older white 

male. 

I now make it a habit to start every professional interaction and meeting by making a 

personal connection before launching into the business at hand. I do this at a minimum by 

making direct eye contact, expressing a thoughtful “Hello, how are you doing today?” and 

offering a genuine smile. It need not take a long time. I also pause more often before speaking, 

instead of instantly reacting when I am triggered. I have learned to accept myself, warts and all, 

when I present myself to others. This has allowed me to be more vulnerable and authentic in my 

interactions. And that has helped me to form deeper connections with others. 

I used humble inquiry with a prospective client in an initial discovery discussion and then 

used Block's Flawless Consulting model to structure the subsequent contracting meeting. My 

Tendency still remains to over design and overload my interventions. Although I've gotten 

much better over time, I still lean toward "too deep, too much" and must remind myself to 

provide sufficient space for reflection and downtime in between more intense mental work..  

After decades of real-world experience, I am very comfortable working within my 

wheelhouse of process improvement, change management, team effectiveness, and strategic 

planning. 
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Areas to development include mastering flawless consulting, process consultation, and the 

continual effort on self-as-instrument. 


