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This paper represents the fruitful two-hour discussion we had after reading each 

other’s summaries and each sharing insights from our reading of the books. It reflects 

where we are after our discussion; we feel that the readings more prompted curiosity 

and additional questions, not necessarily synthesis and answers. 

  

● Why and how is our world changing (and do I like that)? 

○ There were contradictory thoughts based on what book we read. The 

paradox of reconciling both optimistic and pessimistic views of the future 

was brought up: 

■ Increasing access to electricity and technology improve education, 

and yet this is increasing the wealth of the 1%. 

■ We have more access to people yet seem less communal - the 

paradox of being in contact but still being lonely from lack of 

human contact. 

■ We like the greater access to ideas because of increased 

technology, but reality gets exaggerated (e.g. inflated/”perfect” 

statuses on social media). 

○ We also discussed the concept, origin, and effects of zero marginal cost. 

■ The world will have access to zero-margin because of two driving 

forces: access to energy and climate change. 

■ One possible contention with the marginal cost theory is the 

assumption that markets will continue to price at cost even as 

those costs decrease. In fact, the market seems to be ‘correcting’ 

for the lower costs by still charging accepted ‘values’ for goods and 

services - e.g. the cost of actually buying books (and audiobooks) is 

still quite high, supporting the idea of classes controlling the 

resources and continuing to level set to keep the status quo. 

● As a matter of generational differences, this might shift to a 

community-based mindset over time. 

● This is also an example of the tension between optimism 

and pessimism as discussed above. 

■ We are moving “things” cheaply but not people. 

● What role and how much influence do individuals and individual organizations 

have in this evolution?  

○ We identified a number of factors that would impact the ability of any one 

individual organization to influence  

■ Regional impact and hyperpower - That is, the relative and modern 

ease with which individuals and organizations may influence their 

immediate region, gaining autonomy. This is contrasted with the 



rise of hyperpowers and those countries which would aspire to 

such status, whose focus on human rights, democratic forms of 

government, access to healthcare, education, and intellectual 

capital and innovation, would seem to complicate one 

organization’s or individual’s ability to influence the direction of 

evolution. 

■ Because of this complexity, it is important to ask what kind of 

mindset will organizations, including ones we consult with,  have? 

Deficit? Appreciative? How open are they to consider new ideas?  

■ Cultural differences between various countries: for example, the 

“American Dream” vs. the “Chinese Dream”. 

■ In contrast, there are more channels for individuals and 

organizations to realize the effect of the far-reaching capability of 

our “individual” voices and the networked nature of humanity. 

Individual organizations can influence their industries and whole 

economies based on their policies and innovations, although such 

results are hardly assured.  

■ The degree to which we have influence is tightly bound with the 

decisions we make. As we continue to do more for others by being 

sensitive to other’s experiences and advocate for giving back to the 

communities, we can do better for ourselves, even as 

organizations.  

● Is there a recognized trend toward a collectivist slant away 

from individualism? 

■ Our value systems are critical. Our behaviors and our organization’s 

behaviors demonstrate what we individually and collectively value. 

 

● What evidence of “network” issues are in play? What’s your evidence? 

○ We see the powerful effects, both good and bad, of network theory: viral 

marketing, crowdsourcing, and fake news, for example. 

○ As mentioned before, with so many opportunities for social connection, it 

seems like there are still limits to our ability to know other people: 3rd, 4th, 

5th, etc degrees of networking are virtual strangers. 

○ If you have a group of highly networked people and another group, how do 

you connect the two groups?  

○ Technology breaks down geographical barriers through virtual networking. 

○ If you think of organizations as networks, there are potential bottlenecks 

of information with hierarchical structures. In a more network savvy 



organization, you need to decentralize organizations and empower others 

to share information 

○ Even the current paradigm is highly networked at a nation-to-nation level, 

where decisions of one country can impact the rest. The networked idea 

ties into the ideas in Day of Empire - where when our relationships with 

each other are strong and access to information by individuals and 

communities is easily available, more talent can be developed and 

communities across the world can be influenced by each other, resulting 

in greater innovations. It’s a paradox for the nations to manage - security 

versus the benefits resulting from the connection to information. 

● What role is China playing in all this? 

○ Microblogging is creating virtual groups and audiences as a means of 

communication and sharing ideas (as described in one of our TED Talk 

videos). 

○ It remains an open question whether China will become a hyper-power due 

to their low tolerance for “foreigners” and what they could bring to their 

society. 

○ China has found its niche as the world’s cheap manufacturer because of 

their low wage scale 

○ The question of how our world view may collide with China’s came up: for 

instance, the paradox of pushing for human rights within a one-party 

system. 

○ Can China fully benefit from interconnectedness without allowing its 

citizens to have full access to the internet and global culture shifts? 

To conclude, our learning group felt that the discussion provoked by these books 

is invaluable. Although questions have primarily been raised, we believe that curiosity is 

an extremely valuable tool going into such a different context as China. That all of us, 

individually and collectively, find ourselves more willing to engage in conversation, 

consider alternative viewpoints, and ultimately admit that we do not possess objectively 

right or obviously true answers, seems like the point of the assignment. Furthermore, we 

believe that embracing paradox will only serve to prepare us for such deep and total 

cultural immersion with respect and humility. 


