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John Cramer 
Initial Self-Assessment 

Whole Person Awareness Assessment.  

Going through this assessment I learned about my strengths and opportunities for growth in 

five dimensions of leadership. Key strengths in the Intellectual dimension include finding time 

to learn new things, the ability to set priorities, and being comfortable challenging status quo 

thinking in others.  An area for improvement is my ability to focus on one thing at a time over 

sustained periods. Other dimensions where I believe I have developed the most are the 

Spiritual, Intuitive, and Emotional domains, primarily due to intentional work I have undertaken 

in these areas over the past ten years through personal instruction, workshops, and a regular 

meditation practice. The dimension that represents the greatest opportunity for growth and 

improvement is Physical. I acknowledge I can and must do more to take care of my body, eat 

right, and get daily exercise. Although the Physical area is an overall challenge for me, there are 

some recognized areas of strength, specifically the awareness of my own bodily signals, the 

ability to regulate my stress level, being aware of my energy (and the energy of others), and 

getting sufficient sleep at night.   

My Power. 

I am at my most powerful when I can inspire others toward a common vision, to generate 

excitement and instill confidence. I am powerful when I mentor and coach others and can use 

storytelling to make compelling points, to persuade and influence. But I must be careful with 

this power. If what’s driving me is the base desire to exert my will over others, then this power 

becomes manipulative and controlling. When kept in check, however, with a clear sense of 

moral duty to respect and allow others a choice, then this line is not crossed.  

Another power I have is as an active listener. Co-workers seek me out when they have 

problems and aren’t sure what to do. Or, they want a sounding board to bounce ideas off of. 

They want a safe, open, nonjudgmental space to think out loud and to get some perspective. 

Often times, I am seen as “Switzerland” because I am considered neutral and do not have an 

agenda.  These visits are extremely reinforcing for me. I feel good I can be of service to others 
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and have earned their respect and trust to be there for them. This makes me feel needed and 

validated. 

Key Mentor in My Life. 

One of the most influential authority figures in my life was a woman named Josephine 

Boudreaux. Miss Boudreaux was my violin teacher whom I studied with from the age of ten to 

when I graduated from high school at seventeen. She was already in her early 80‘s at the time, 

a renown violinist in Paris and Budapest in the 1920’s and 30’s, and a sought-after teacher in 

the Houston area. Each week she would greet me at the door with a kind, grandmotherly smile. 

During each lesson, however, she was indominable, relentless in expecting perfection and 

instilling that perfectionist drive in me every time I played my scales, etudes, and concert 

literature.  

She was a task master who taught me discipline and focus, the sole aim of which was the 

realization of perfection in violin playing, the mastery of technique, all to give one the facility to 

play the literature of the violin.  She did her best to prepare me for the future. In one of her 

letters she wrote to me, “There will be many ideas and suggestions to be gotten in your 

contacts with violinists – players and teachers – some you will discard, some you will adapt if 

they suit your personally. It takes self-sacrifice and great dedication to reach the height of pure 

great violin playing. I am sure you can make it if you go the straight and determined way.”  

Her words stayed with me well through my early years as a successful concert violinist living 

and performing in Europe. Even after I returned to the States, and later with a wife and child, 

switched careers to enter the business world, Miss Boudreaux’s voice was always in my head 

driving the perfectionist philosophy she taught me decades before.  

While this perfectionism served me well professionally, it would prove to be disastrous years 

later to my relationship with both of my daughters as they completed high school and started 

college. I was very hard on each of them to get the best grades and to be the best. I would find 

fault in their accomplishments so that they could be motivated to try harder. It took an 

intervention by my wife for me to learn that perfectionism in nearly all its forms is unhealthy 

and can lead to dysfunction.  
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Over time I was able to repair the damage with my children and have learned how to modulate 

my understanding and need for perfectionism, to see the world in new ways, to be more 

present and accepting, and to maintain a state of gratitude and appreciation of the moment. So 

why would I still consider my violin teacher to be a mentor? Because her enormous impact, 

positive and negative, has shaped me into who I am today.  

Fears About Entering the MSOD Program. 

Me prior to the start of the program: I’m sixty years old, the oldest member of the cohort. Why 

am I going back to school now, just a few years before I could easily retire? I have dreamed of 

being a student again, of learning new things and meeting new people. Is this just an old man’s 

folly? Will I have the energy to keep up with the rest of the cohort?   

Me as of Oct 17, 2017: Will I fit into the fabric of Phi Prime or stick out like a sore thumb? Will I 

be too intense, or be seen as trying too hard to be diligent and taken seriously? Can I truly be 

myself without alienating others? What will the study groups be like? And, what is their 

purpose? Will my group inspire and excite me or just slow me down? How will I land on a thesis 

topic?   

What I Value Most About Myself. 

I am a connector at heart. I love generating and connecting ideas and finding creative ways to 

solve problems or execute tasks. I value and appreciate humor, satirical wit, and a hearty laugh. 

I try not to take myself too seriously and often use humor as a coping mechanism and an 

antidote to pain. I also value my openness, the courage to put myself out there and to respect 

other viewpoints and life experiences.   

Personal or Professional Capacity I long to Develop. 

I wish to develop my capacity for wisdom and insight across all areas of my life, including the 

personal and the professional. And, to help others develop their own capacity for wisdom and 

insight.   

I also wish to hone my skill in using mindsight to arrive at transpirational integration, to achieve 

an expanded sense of self.  


