
My organization is going through a very challenging transformation. In the past two years, it’s seen its 

profit margin plummet, operating costs increase, senior leadership fracture and turn over, its business 

entities and corporate departments restructured, two workforce reductions within a six-month period, 

and, most recently, a devastating natural disaster which directly affected thousands of employees, all 

while taking place in an economic environment that is requiring us to change our business model to 

survive the larger transformation going on in healthcare at a national level.  

What the Foundations and Orientation to Organization Development course has taught me so far is a 

vocabulary and a framework to recategorize, reconsider, and revalidate the challenges that my 

organization is facing, by integrating new concepts and perspectives that have generated new questions 

and insights for me.  

What I found most profound in Daft’s Chapter 2 on strategy, organization design, and effectiveness, was 

to learn that effectiveness is subjective and not absolute, that the Competing Values Framework 

highlights the various ways an organization can be effective. I believe the CPF model could help me 

better communicate distinct sets of effectiveness criteria within various areas of my organization.  

Worley’s Five Stems of OD Practice expanded my awareness of the domain of knowledge in the field. 

The precise operational definitions and distinctions between previously seemingly interchangeable 

terms such as organization development, change management, organizational change, and organization 

effectiveness have opened a door, making it possible to see things more precisely through a different 

lens. That is, to be more pinpointed and nuanced in my observations and analysis, while at the same 

time broadening my vision overall. Kleiner’s The Age of Heretics reminded me that OD is still a young 

field, that many smart, capable, passion-driven people have tried and failed, and that more work awaits 

us as we progress along the Long Gray Line.  

 


