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Cross-Cultural Entry Model 

Step Key Activities 

A  
Pre-Trip  

30+ days prior 

1. Research facts about destination country/region  

2. Explore the expat community at home 

3. Learn key phrases in the target language 

4. Develop a baseline understanding of the target culture and 

behavioral norms  

5. Review my personal CQ report 

6. Prepare for trip 

B  
Travel to 

Destination 
1-2 days 

1. Pack the day before and keep it a light day 

2. Get to train station or airport early  

3. Avoid multi-tasking on departure day 

4. Upon arrival take the simplest, most convenient form of 

transportation to the hotel 

C  
Onsite 

Transition  
1-2 days 

1. Acclimate to the new environment and time zone 

2. Day 1. Self-care and rejuvenate 

3. Day 2. Explore and get the lay of the land 

D  
Stay  

10+ days 

1. Observe locals 

2. Interact with locals 

3. Collect data on what you observe and experience 

4. Confirm or refute baseline understanding 

5. Adjust behavior to local, immediate circumstances 

6. Pace yourself to include periodic and appropriate self-care 

7. Balance spending time with cohort members and alone time when 

going out to explore the area 

E  
Return 

Travel 
1-2 days 

1. Pack the night before 

2. Allow sufficient time to get to the train station or airport 

3. Avoid rushing 

4. Enjoy the journey home 

F  
Re-entry  

1-2 days 

1. Acclimate, manage jetlag 

2. Take the first day for self-care, to slowly adjust 

3. Wait at least one day before launching into post session school 

assignments or work tasks and meetings 

4. Use this time to process or let the mind incubate on the recent 

experiences abroad 
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Key Activity Details 

A. Pre-Trip 

1. Research facts about destination country/region (geography, language(s), people, 

politics, history, culture, food, fashion-i.e., what people my age wear) 

2. Explore the expat community at home, visit restaurants, cultural centers, and social 

media sites to learn more about the target culture and language 

3. Learn key phrases in the target language 

4. Develop a baseline understanding of the target culture and behavioral norms 

(dos and don’ts, Hofstede comparison to US culture) 

5. Review my personal CQ report (and identify opportunities for cross-cultural 

misunderstanding and growth)  

6. Prepare for the trip (purchase $200 in target currency, familiarize myself with maps 

of destination, forms of transportation, create a packing checklist) 

B. Travel to Destination 

1. Plan a day off from work to pack, wind things down, and go to bed early, and get 

plenty of sleep 

2. Allow ample time to get to the airport or train station, avoid multitasking and set my 

intention of enjoying the journey ahead of me 

3. Upon arrival take the simplest, most convenient form of transportation to the hotel 

and ease into my first day  

C. Onsite Transition (1-2 Days) 

1. Acclimate to the new environment and time zone (allow at least two days to get over 

jetlag and settle into a new environment) 

2. Day 1. Self-care and rejuvenate (take care of basic needs on the first day, i.e., getting 

to the hotel, checking in and unpacking, getting acquainted with the hotel services, 

getting something to eat, catching up on sleep, making sure I feel rested) 

3. Day 2. Explore and get the lay of the land near the hotel (i.e., shops, nearest bus and 

metro stop, taxi stand, street names) 
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D. Stay (10+ Days) 

1. Observe locals (i.e., how they interact with each other, how they speak to the hotel 

and wait staff and shopkeepers; how strictly do local drivers obey traffic signals, 

wear seatbelts, pedestrian rights-of-way, pedestrians waiting for the light to change 

before crossing, and jaywalking)  

2. Interact with locals 

3. Collect data 

4. Confirm or refute baseline understanding 

5. Adjust behavior to local, immediate circumstances 

6. Pace yourself to include periodic and appropriate self-care 

7. Balance spending time with cohort members and alone time when going out to 

explore the area 

E. Return Travel (1-2 Days) 

1. Pack the night before 

2. Allow sufficient time to get to the train station or airport 

3. Avoid rushing 

4. Enjoy the journey home 

F. Re-entry (1-2 Days) 

1. Acclimate, manage jetlag 

2. Take the first day for self-care, to slowly adjust (unpack, do laundry, perform light 

errands) 

3. Wait at least one day before launching into post session school assignments or work 

tasks and meetings 

4. Use this time to process or let the mind incubate on the recent experiences abroad 

 


